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Sustainability

Human Rights

I Enhancement of Dialogue with Stakeholders

Dialogue with Subcontractors and Suppliers (D:
Subcontractors and Supplier Visits Based on Self-
Assessment Results

Based on the results of the annual questionnaire-style survey
on sustainability activities (self-assessment), we visit special-
ized contractors and suppliers. During these visits, we
exchange opinions with business owners and share best
practices to enhance our collaborative efforts.

Results of Hearings (FY2023)

A common issue raised as a significant human rights concern
was “long working hours” due to labor shortages. Additionally,
there were calls for the Company to take a leading role in
addressing the legal upper limit on overtime working hours that
have been applied to the construction industry since FY2024.
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The results of these hearings are shared with relevant divisions
within the company. Recognizing that long working hours are an
urgent issue affecting the construction industry as a whole, we are
committed to improving construction efficiency, reducing labor
demands, and ensuring appropriate construction timelines. These
efforts will be guided by the KPI of “the worksite implementation
rate of an 8-day site closure per 4 weeks.”

Dialogue with Subcontractors and Suppliers @:
Hearing for Business Owners Accepting Foreign
Technical Intern Trainees

In addition to the questionnaire-style survey on sustainability
activities (self-assessment), we also conduct targeted surveys for
business owners who accept foreign technical intern trainees.
Based on the results, we carry out on-site interviews to under-
stand and confirm the actual conditions and engage in opinion
exchanges.
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Interviews with Foreign Technical Intern Trainees
As a priority in our human rights due diligence efforts, we
have identified “migrant labor (foreign workers)” as a critical
human rights issue. We are working to prevent and mitigate
the adverse impact on the human rights of foreign workers.
Since FY2022, we have been conducting interviews with
foreign technical intern trainees to understand their working
conditions. In FY2023, we interviewed technical interns
employed by a partner company at Group company’s PC
(precast concrete) factory.

Results of Interviews (FY2023)

Within the scope of our interviews, no issues were identified
concerning working hours, wage payments, or related matters.

All trainees reported that they felt comfortable consulting with
colleagues or Japanese supervisors if they encountered any
problems.
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We recognize that foreign technical intern trainees, who may be
in a vulnerable position, require particular attention to ensure
their human rights are not adversely impacted. We will continue
to conduct interviews to better understand their actual condi-
tions and address any potential issues.

FY2022 FY2023
Self-Assessment
Questionnaire 1 ,590 1 ,756
Respondents companies companies
On-site interviews 20 37
conducted companies companies

Visits to primary and secondary subcontractors and

suppliers

FY2022 FY2023
Questionnaire 251 31 4
respondent companies: companies companies
On-site interviews 5 5
conducted companies companies

FY2022 FY2023
Interviewee companies 2 4

companies companies

Number of interviewees 5 1 0

persons persons

Interviews with foreign technical intern trainees

Dialogue with NGOs

In December 2023, we invited and consulted Hideki
WAKABAYASHI, a Director at the Japan NGO Center for
International Cooperation (JANIC) and the Director of THINK
Lobby, regarding our human rights initiatives in a dialogue with
the Chief of Sustainability Management Promotion Division.

Key Points from the Consultation on Our Human Rights
Initiatives

® Regarding human rights due diligence, it is crucial that
each executive and employee possesses a strong aware-
ness of human rights and collaborates with various
stakeholders to ensure these efforts are not merely formali-
ties. It is important to utilize the due diligence process to
identify and address the core issues.

It is necessary to establish “meaningful stakeholder
engagement” by effectively incorporating the opinions
gathered from dialogues with various stakeholders into
management practices.

Concerning the grievance mechanism, while there remains
a tendency in Japan to view a low number of complaints
as positive, it is considered normal for complaints to arise
in a global context. It is important to effectively integrate
the insights and lessons learned from addressing
complaints into management processes.

One solution to the labor shortage in labor-intensive
industries, including construction, is to secure foreign
workers. It is imperative to treat foreign workers the same
as Japanese workers and to establish support systems
that consider cultural and religious differences.

Internationally, companies are entering a phase where they
need to consider “corporate social justice” to achieve a
peaceful, fair and sustainable society.

We received numerous valuable suggestions and opinions

during this discussion, which we have incorporated into the

“Sustainability Strategy (Human Rights)” section of our [TAISEI
VISION 2030] Achievement Plan. Details of the discussion are

available on our website.

@ Expert consultation on human rights (Japanese only)

Dialogue with Indigenous Peoples on Timber
Procurement
In November 2023, in collaboration with domestic
subcontractors and suppliers, we visited the TA ANN
Group, a local company engaged in logging, afforesta-
tion, manufacturing, and processing on Malaysian
Borneo. During this visit, we conducted a wood
procurement traceability survey and engaged in dialogue
with the indigenous people living in the logging areas.
The survey and dialogues confirmed that biodiversity
and the needs of local residents were being appropri-
ately considered, including the conservation of trees
prohibited from logging by laws and regulations, as well
as trees that local residents requested to be conserved.
We will continue our efforts to prevent adverse
impacts on the environment and human rights,
including discrimination and inequality against indige-
nous peoples, arising from material procurement.

Logging and reforestation site

Interaction with indigenous people (Iban Tribe)

I Ensuring a Comfortable Working Environment for Everyone

At construction sites, which are at the forefront of manufacturing, establishing an environment where a diverse range of individuals —

including employees and workers—can work comfortably and fully utilize their abilities is not only essential from the standpoint of

respecting human rights and considering working conditions, but it is also crucial for improving productivity, work engagement, and

ultimately, each individual’s well-being.

At the Company, we are not only attentive to the needs of female engineers and workers, but we are also committed to ensuring

that all employees and workers can work together seamlessly in our manufacturing efforts. To achieve this, we are promoting the

spread of “Wellness Worksites.” Specifically, we advance worksite wellness by implementing the most appropriate measures for

each site, selected from the “Wellness Recipes,” a collection of 100 items devised by our Design Division.
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https://www.taisei-sx.jp/english/social/human_rights/duediligence.html#anc8



