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How can we put the concepts, SDGs and human rights due diligence, that are essential in
the future global trends at the heart of the company and embrace them in a concrete
manner? This is an urgent issue for the Taisei Group.

A talk between Jiro TANIYAMA, Chief of the Sustainability Division (Integrated), who was
deeply involved in the formulation of the Medium-Term Business Plan (2021-2023) and
pursues initiatives for the SDGs, and Ms. Emi OMURA, a lawyer with extensive knowledge
on human rights issues around the world, provides an overview of the Group’s initiatives
and their effectiveness, and the future vision we should aim for.
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SDGs and Human Rights

TANIYAMA: “The Medium-Term Business Plan (2021-2023)”
under which we make focused initiatives over the three
years with a view to realizing “our medium to long-term vision
(TAISEI VISION 2030)” was kicked off last year. | myself was
deeply involved in the formulation of this Medium-Term
Business Plan and had many discussions. The term SDGs
was indeed an important keyword in the process.

As you know, the SDGs were adopted by the United
Nations in 2015. Meanwhile, even before we started using
the term SDGs, we were deeply committed to the concept.

In 1990, our Company formulated the Taisei Group
Philosophy “to create a vibrant environment for all
members of society” which states that “We seek in an
environmentally sustainable manner to create safe and
attractive spaces with exceptional value and to create a
global community filled with hopes and dreams for the
benefit of future generations.” It embraces the idea of
“leaving no one behind” for the future, which is, | believe,
truly in line with the concept of the SDGs.

In addition, our Company’s structure of values and
principles includes the “Taisei Spirit” and the “Overall
Principles of Conduct.” Chapter 1 of the latter advocates
respecting fundamental human rights and diversity,
engaging in neither discrimination in any form nor any

action in violation of human rights, and cultivating an open
and vibrant corporate culture in which everyone can fully
exhibit their capabilities. The idea of aiming for a society in
which diversity and inclusion can be realized is nothing else
but our spirit, and is also one of our goals.

OMURA: The preamble of SDGs affirms that the world’s
universal challenge is to realize human rights for all and to
achieve gender equality. So when companies address the
SDGs, they address human rights, gender equality, diver-
sity and inclusion. And as Mr. TANIYAMA says, it is
important to “leave no one behind.”

Your Company'’s “Human Rights Policy” contains the
“Fundamental Attitude towards Respecting Human Rights”
in the beginning. It says “We, Taisei Group, contribute to
the realization of an inclusive society by fulfilling our corpo-
rate responsibilities voluntarily, positively, and proactively so
as not to cause adverse impacts on human rights in
relation to our business activities.” This is nothing else but
the goal of the SDGs. The Medium-Term Business Plan
clearly shows internally and externally that sustainability is
one of the pillars of management, by paraphrasing in the
SDGs terminology what you have been practicing over the
long history since the foundation.

Initiatives for Human Rights Due Diligence

TANIYAMA: After all, the construction business is made
viable by people. In that sense, it is necessary to assess
risks and their impacts and to take appropriate measures
in relation to human rights due diligence (“Human Rights
DD” hereinafter) which has become a global standard.

The “Human Rights Policy” you just mentioned was
first formulated in 2015. It had clarified our fundamental
ways of thinking on human rights and we had been
conducting awareness-raising activities regarding
discrimination and harassment, mainly targeting our
employees. However, Human Rights DD stipulated in the
“Guiding Principles on Business and Human Rights” (the
“Guiding Principles” hereinafter) established by the United
Nations was expanded to cover customers, the entire
supply chain in Japan and overseas, as well as local
communities, and we understood a need to introduce
Human Rights DD.

In 2022, we revised the “Human Rights Policy” and also

introduced Human Rights DD, and are working on it as a
major task.

As part of this effort, we assessed human rights risks from
the two perspectives of “impact on human rights” and
“connection with the Company,” taking into account the
risks unique to the industry of construction business, and
identified, systematized and evaluated human rights risks in
the supply chain. As a result, it was the areas of long
working hours, and health and safety that emerged as the
biggest issues for us. The fact that these areas are posing
major risks came to light once again through quantification.

It is a labor-intensive job, so it is true that there was a
problem peculiar to the industry that people tend to work
long hours in order to keep construction deadlines.
However, in today’s society, such a stance is not accepted.
We recognize once again that it is a major corporate
challenge to express in writing quantified consideration to
human rights after thoroughly explaining this to our clients.
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OMURA: The construction business has a very long supply
chain and a wide range of stakeholders, from raw material
production and procurement to community relations.
Human rights risks, that is, potential negative impacts on the
human rights of stakeholders, are also diverse. | believe you
have been working to address the issues of employees’
working hours and health and safety for a long time,
however there is an increasing trend that you have to pay
attention to it as far as the working environment of suppliers.
Your Company formulated the “CSR Procurement
Guidelines” in 2013, which was renamed the “Taisei Group
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Sustainable Procurement Guidelines” in 2022, updating the
content for items such as respect for human rights. Just
like the “Human Rights Policy,” | thought the measure was
taken in line with the essence of the “Guiding Principles.”
TANIYAMA: Yes, exactly as you have said.
OMURA: In the past, CSR was thought of as a company’s
fulfilling its responsibility to society on a voluntary basis,
which is at a different level from legal obligation. On the
other hand, the “Guiding Principles” clearly state that the
risk of causing or contributing to human rights violations is
a matter of legal compliance, which is a major difference.
The fact that your Company has updated the human
rights policy and procurement guidelines shows your
Company’s determined stance towards compliance in
recognition of the “Guiding Principles.”
TANIYAMA: Thank you very much. Even for the term of
CSR, this is an era in which the approach of a company on
a standalone basis such as “disciplining yourself” as used
in the past is not good enough. We clarify our stance on
fulfiling our responsibility to respect human rights and are
building a mechanism for Human Rights DD through
concrete initiatives. | believe that the next challenge is how
to continue implementing these.

Attempts to Promote Human Rights DD

OMURA: Looking at trends overseas, there has already
been legislation that makes the disclosure of the results of
Human Rights DD, or not only the disclosure but also the
implementation of Human Rights DD itself, mandatory.
Although national discussion has not reached at legislative
measures in Japan, the Ministry of Economy, Trade and
Industry is developing cross-industry guidelines on Human
Rights DD (as of July 2022).

In this context, companies, like your Company, voluntarily
promote and implement Human Rights DD initiatives,
rather than implementing them because they are legislated
or mandated to do so. Thus, | think it is very important to
show excellent advanced examples.

TANIYAMA: | agree. It is not that you follow requests from
outside, but you do so voluntarily from inside. Then, how to
have it take root in the Company’s culture. That is the main
point. Meanwhile it is necessary to establish a solid system,
and | believe that balancing the two is a new challenge.
OMURA: What do you think about embedding the concept
in the internal culture?

TANIYAMA: Measures to prevent and mitigate human
rights risks have been incorporated into the “Taisei Group
Sustainable Procurement Guidelines,” and we have
been conducting awareness-raising activities for not only

TAISEI ANNUAL REPORT 2022

the Group’s executives and employees but also our
suppliers through training and e-learning.

In addition, we continue to conduct activities to ensure
the effectiveness of Human Rights DD through surveys/
interviews and interviews with foreign technical interns to
confirm compliance with the Guidelines.

It is, of course, important to have the clear commitment of
the top management as the background of this. The President
himself has made it clear that management will not be able to
succeed unless the Company respects the human rights of all
people involved in its business and proactively resolves human
rights issues. It is important to ensure that this way of this
thinking takes root in all the executives and employees.
OMURA: What should be considered as a human rights
issue continues to evolve as society changes. Your Company
is updating it on a periodic basis and has delivered a very
clear message that management centered on human rights
be conducted as top management’s commitment. The
“Human Rights Policy” presents your fundamental stance to
“contribute to the realization of an inclusive society by fulfilling
our corporate responsibilities” as a construction company.

| believe such clarification of the commitment of top
management is also important to get the concept of
human rights embedded in the Company.
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Towards a Vibrant Future Society

TANIYAMA: The construction business is a business that
is made viable only by receiving orders from clients. As for
Human Rights DD, | think the important point will also be
how our Company’s initiatives are supported by our clients.
OMURA: Human rights are an issue for every company in
the world. The recent trend is that your client companies
will also get asked by investors and financial institutions
whether they are monitoring the human rights situation on
the side of construction companies. Companies that are
evaluated by evaluation agencies for overseas investors, in
particular, are requested to address human rights issues
constantly and cannot escape this trend. By promoting
Human Rights DD, human rights initiatives should be
evaluated more positively, and it naturally results in
increased business opportunities for your Company.

Your Company'’s “Human Rights Policy” clearly states
that “We urge our business partners, including clients as
well as subcontractors and suppliers, to support this Policy
and respect human rights.” This is also what is requested
by the “Guiding Principles” and is a stance that global
companies aim for. By enforcing the principle of “respect
for human rights” through mutual leverage, | believe that
we can progress towards the achievement of the SDGs on
a global scale.

TANIYAMA: The idea is that taking a resolute attitude
towards human rights is good for us, and at the same
time, for clients.

OMURA: Yes, | think so. | believe that each company will
gain a competitive advantage in the process of not only
formulating a “human rights policy” and working on Human
Rights DD, but also disclosing how effectively they work.

In that sense, the fact that we had this talk this time, and
the fact that the Annual Report contains featured reports and
more detailed descriptions in the SDGs field is progressive
and wonderful.

TANIYAMA: The Taisei Group sets out a goal of “The Ever-
Evolving CDE23 Company” contributing to the development
of a resilient society where people can live affluent and
cultural lives. | believe that the key to realizing this goal is to
have our Company’s role firmly recognized in society.

We will continue to pursue carbon neutrality and environ-
mental measures, promote diversity and inclusion for further
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diversity, enrich the lives of many people in comfortable
workplaces, and expand the happy lives of our clients,
together with the structures we create and provide. | believe
the above attitude is the starting point of our monozukuri
(precisely speaking, superb craftsmanship).

OMURA: The construction business is very closely
connected to where people reside and live and what people
do in their lives. This is why your Company has been able to
continue your corporate activities with people at the center
and with your thoughts on the lives of each individual.

Under the “National Action Plan on Business and Human
Rights” formulated by the Japanese government in 2020,
companies are expected to “formulate human rights
policies,” “implement Human Rights DD,” and “establish a
mechanism for remedies.” Regarding a mechanism for
remedies, your Company already has a Corporate Ethics
Helpline System that is recognized by your partners. A
system has also been established to listen to the voices of
workers in the field through monitoring and other means. |
believe that dialogue with local communities has been
practiced, and | hope that such dialogue will be further
enhanced and disclosed.

Of the many meaningful activities, | think there are only a
few that are visible to outsiders like us. You can lead the
industry by actively disclosing your activities. | would also
like to see your Company develop how a Japanese
company should be and present a new and vibrant path
for Japanese society as a whole.

TANIYAMA: Thank you for your valuable advice. Thank
you very much for your time today.

For more information, please visit
our website.
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“Human Rights Due Diligence”
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